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If one thing is a luxury for developers, it’s time. In large part, that’s because the 

average developer spends a whopping 39 percent of their time each week on 

meetings, interruptions, and unproductive processes.

Whether your organization is a startup, a small outfit, or a large-scale enterprise, 

just imagine what your dev team could accomplish if everyone was able to reclaim 

the bulk of that time and reinvest it in writing, testing, and releasing code.

Maximizing developer productivity is only achievable when developers work 

as efficiently as they can — and when dev teams collaborate as effectively as 

possible. With that in mind, let’s take a look at five key ingredients in a productive 

developer day:

1: Minimal context switching............................................. 3

2: All critical information in one place ............................... 4

3: Deep integrations ......................................................... 5

4: Automate recurring workflows ...................................... 6

5: Notification management ............................................. 7
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https://mattermost.com/blog/mattermost-6-0-future-of-developer-collaboration/
https://mattermost-2.wistia.com/medias/c3lh65a9jj
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Context switching — the process of moving from one task to another unrelated one, often 

by switching between apps and tools — is a major productivity killer. In fact, by one esti-

mate, context switching can eat up as much as 80 percent of a professional’s productive 

time each day.

To avoid context switching, developers need to bring all of the critical tools in their workflows 

together in one place, integrating them as tightly as they can. 

Our dev team uses Channels, Playbooks, and 

Boards to build Mattermost, and we’ve also deeply 

integrated our dev toolchain into our Mattermost 

instance. With a rich library of keyboard shortcuts 

and slash commands at their fingertips, devs can 

easily move between their tools and find the infor-

mation they need — and the teammates they need 

to collaborate with — all without having to leave the 

Mattermost platform. 

Minimal context switching
#1

https://blog.rescuetime.com/context-switching/
https://mattermost.com/blog/use-mattermost-to-build-mattermost/
https://mattermost.com/blog/use-mattermost-to-build-mattermost/
https://docs.mattermost.com/messaging/keyboard-shortcuts.html
https://developers.mattermost.com/integrate/admin-guide/admin-slash-commands/
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According to a recent McKinsey report, the average worker spends 20 percent of their time 

searching for information and tracking down colleagues. When a developer is stuck trying 

to get an answer to a question or searching for a code snippet, it’s impossible for them to 

produce at full capacity.

Developer efficiency requires teams to break down information silos and ensure that all 

important information is available to the people who need it when they need it in one central 

place. That way, everyone knows exactly where the resources they require are at all times. 

Suddenly, all of that previously wasted time is theirs again.

In order to truly shatter information silos, transparency — working out in the open — is key. 

This is why our teams collaborate using the full Mattermost platform. When all stakeholders 

are present in the same place and all information, work, and resources are consolidated 

there, cross-functional teams enjoy high visibility into everything they need to do their jobs

All critical information in one 
place

#2

https://www.mckinsey.com/industries/technology-media-and-telecommunications/our-insights/the-social-economy
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It’s impossible to work efficiently when you’re hacking together workflow updates and track-

ing down information that’s scattered across other tools.

Instead of stitching workflows together, developers need tools that deeply integrate with 

each other and provide increased visibility into and control of work streams. When you 

leverage an open source developer collaboration platform like Mattermost, you’re able to 

customize the solution to your exact needs with robust integrations — building the perfect 

tool for the job. It sure beats being forced to use inflexible, out-of-the-box integrations that 

don’t quite have all the features you need.

Our own Mattermost instance is integrated with 

tools like GitHub, Jira, Jenkins, and PagerDuty. 

These plugins offer detailed notification interfaces, 

bot messages, and slash command interactions 

that enable us to build and test software directly 

in Mattermost. As a result, devs can quickly see 

where they need to focus attention — whether 

that’s monitoring build pipelines with bot notifica-

tions, answering questions to unblock others, or 

coordinating handoffs in a release playbook.

Additionally, we’re also able to manage incident 

response without leaving Mattermost. This helps 

us put out fires faster and reduce MTTR metrics. For another small workflow management 

boost, we use message and channel actions to quickly act on team communications and 

notifications from integrations — like adding tasks to a to-do list, creating Jira issues, and 

adding info to a playbook run directly from the message itself.

Deep integrations
#3

https://mattermost.com/marketplace/
https://www.fsisac.com/insights/strong-incident-response-is-business-critical
https://www.fsisac.com/insights/strong-incident-response-is-business-critical
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Just because you might be able to move work forward by hopping between tools and taking 

care of tasks manually doesn’t mean you should.

While recurrent tasks might seem like quick wins, they often introduce errors. If increasing 

developer efficiency is the goal, dev teams need to automate as many repetitive workflows 

as they can. Not only does this reduce the chances that mistakes disrupt project timelines, 

it also helps developers carve out more time to focus on higher-level creative work.

We’re big believers in automating common workflows at Mattermost, which is why we built 

time-saving features like slash commands and webhooks in the platform. For example, our 

dev team uses incoming webhooks to integrate our build pipeline to increase visibility, re-

duce context switching, and streamline collaboration. They also use outgoing webhooks and 

Playbooks to automate the release process, ensuring that every important task is taken care 

of for each release and that outcomes are accurate and repeatable.

Automate recurring workflows
#4

https://mattermost.com/blog/getting-started-with-playbooks/
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Typically, developers are tasked with triaging messages in multiple inboxes and notification 

streams — which isn’t exactly the most efficient way to work. When notification overload 

occurs, productivity can grind to a halt as devs need to sift through an endless barrage of 

messages to zero in on what matters most.

In order to work efficiently, devs need to get notifications under control. This is another area 

where Mattermost can help. 

Instead of hopping between channels and other inboxes as notifications come in, Matter-

most lets you customize your experience to reduce noise and maintain focus on the conver-

sations that are most important. 

For example, you can organize your sidebar with custom, collapsible channel categories to 

prioritize what’s most important to you. Similarly, you can use collapsed reply threads to 

find, follow, and resume conversations more easily, and also follow and unfollow threads as 

your needs change.

Notification management
#5

https://mattermost.com/blog/custom-collapsible-channel-categories/
https://mattermost.com/blog/collapsed-reply-threads-beta/


Ready to accelerate 
developer productivity?

While these five ingredients can certainly contribute to a more efficient developer 

day, they’re not a panacea by themselves. 

For more tips on how to increase developer productivity, 

check out our new guide, Unblocking Workflows: The Guide 

to Developer Productivity in 2022 »

New to Mattermost? Start your free trial today »

https://mattermost.com/guide-to-developer-productivity/
https://mattermost.com/guide-to-developer-productivity/
https://mattermost.com/trial/

