


Transforming Threat Intelligence Workflows with Mattermost

From detection to dissemination — accelerating mission-critical intelligence operations at every stage.
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1' Threat DeteCtion & validation @ Alert: Possible threat detected on social

channels

Rapidly identify and confirm emerging threats through integrated OSINT

and classified feeds. Alerts are enriched with metadata, risk tags, and Status Seveflty
. . . . (0] Critical
attribution before being pushed instantly to secure Mattermost channels. pen e
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View alert Start an Incident run

2. Collection & Field Reporting

Field teams and partner agencies securely submit intelligence from the edge —
even in DDIL conditions — directly into encrypted, mission-specific workspaces.

Outcome: Critical information reaches decision-makers without delay or data loss.

v Collection Planning 3

Validate collection requirements

Confirm EEls align with PIRs from J2

Coordinate frequency deconfliction

3. Processing & Prioritisation Check SIR for competing collection efforts

. . i . . Submit DIRNSA approval
Automated playbooks tag, filter, and route incoming intelligence streams, Route through proper classification channels
ensuring only relevant, high-priority data reaches operational teams. Configure collection assets

Task FORNSAT and terrestrial assets

Outcome: Reduces analyst cognitive load and accelerates readiness
for analysis.

+Add a task

4. Collaborative Analysis & Fusion

Multi-agency teams analyse intelligence in secure, structured threads,
integrating with fusion platforms and analytical tools.

Outcome: Produces richer, multi-source insights faster, improving
operational confidence and response accuracy.

5. Controlled Dissemination & Feedback

Role-based permissions and audit logging ensure intelligence is shared only
with authorised recipients across agencies and coalitions, while embedded
feedback loops refine future collection.

Outcome: Maintains sovereign data control and ensures intelligence stays
actionable, relevant, and secure.

Reduce mean time to action. Increase operational advantage.

Ensure your next mission moves from detection to decision in minutes: mattermost.com/contact-sales

v Processing & Exploitation
Initial signal analysis
COMINT linguists and ELINT analysts review

Decrypt intercepted traffic

Apply cryptanalytic techniques

Extract selector data
Identify follow-on collection opportunities

Generate serialised report

Format per ICD 206 standards
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