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When Sensitive Data
Accumulates in Conversations

Sharing sensitive information in enterprise chat

has largely become normalized because it is both
frequently necessary and one of the biggest value
propositions of real-time communications. Engineers
paste server logs into channels to troubleshoot
production issues, operations teams forward
authentication credentials to unblock critical
workflows, and security analysts screenshot system
configurations during incident response because time
is a critical component to all of those situations. These
actions don’t represent policy failures or negligence,
but they do reflect how modern teams efficiently and
effectively solve myriad problems every single day.

The Quiet Accumulation

One of the challenges with ensuring complete data
visibility within collaboration systems is that, while
email operates with deliberate send-and-store

mechanisms and file servers maintain explicit access
controls and audit logs, nearly all collaboration
platforms favor speed and accessibility over formal
governance structures by design. Messages persist
indefinitely unless administrators configure retention
policies and information is copied, forwarded, and
referenced across channels without triggering
compliance workflows. When we consider that a
single troubleshooting session might involve dozens of
messages containing Internet Protocol (IP) addresses,
Application Programming Interface (API) endpoints,
or configuration details — and we multiply that pattern
across hundreds of channels and thousands of users
— our understanding of the data environment changes
fundamentally. What began as a transient problem-
solving technology has grown to create a permanent,
searchable archive of technical details that were never
intended for long-term retention.




Recognition Signals

Chat and collaboration platforms - driven by distributed
work patterns, operational tempo requirements, and
the natural gravity of tools that reduce friction — have
evolved into essential technologies. Organizations
often discover that this creates sprawling archives

of conversations relevant for hours but preserved for
years.! This creates often unseen risks for private
sector enterprises, particularly those in the financial
sector that are required to comply with FINRA and
SEC regulations.? Government agencies face similar
challenges related to this organic shift, not the least of
which being federal recordkeeping requirements that
explicitly encompass electronic messaging systems
such as chat services and third-party applications.3

Thankfully, some observable patterns can help leaders
recognize when their organization may be experiencing
the transition from informal chat to operational data
repository.

¢ Sensitive information appears in chat
conversations weekly or more frequently. This
includes credentials, customer data, financial
information, or technical details that security policies
nominally restrict. A rise in the frequency of this kind
of data residing in collaboration platforms is a strong
indicator that operational workflows have integrated
chat to a degree that it has become impractical — if
not impossible — to collaborate without it.

Wrapping It Up

¢ Retention defaults are not changed to match
data minimization obligations. Many collaboration
platforms ship with indefinite retention enabled,
meaning that organizations that don’t edit these
policies when they launch a new technology may
discover compliance exposure that has been
steadily growing over time.

No one can confidently answer where sensitive
data currently resides across channels. When
asked to scope a data subject access request,
conduct a privilege review, or assess exposure from
a departed employee’s access, teams often discover
that they lack tools to efficiently search message
content and metadata because these platforms
weren't designed with that use case in mind.

Chat logs increasingly appear in legal hold, audit
response, or incident reconstruction activities.
When external events require evidence production,
collaboration platform exports emerge as significant
data sources that often come during time-sensitive
situations that make comprehensive governance
implementation difficult.

Collaboration platforms themselves are not problematic; they simply require the same security policy
intentionality that has been applied for decades to other business operations and storage systems. Organizations
are increasingly recognizing this new normal and implementing governance frameworks appropriate to their
collaboration platform’s current role in day-to-day operations rather than the more limited initial intent.

! Hanzo. (2026). The 2026 guide to Slack eDiscovery: All you need to know to collect, preserve, and review Slack data.

2 Theta Lake. (2025, December 12). FINRA and SEC set out supervisory expectations on communications compliance.

3 National Archives. (2025, May 2). AC 23.2025: Recordkeeping requirements for records created on third-party messaging applications.

Mattermost gives security teams everything they need to work more
productively and collaborate more effectively every day. Request a
demo today and see the power of our secure collaboration platform.
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